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Arrival Of The Monitor

Lockheed began hiring more programmers and in a few months they were using the machine the whole shift.  One of the new programmers they hired was not really so new.  She was a retired Mathematics teacher named Octavius Harvey.  We called her “Tave”.  She was a sweet lady and reminded me of some of my school teachers.  

One day I was sitting at my desk and Tave came in and said, “I don’t know if something is wrong or not but my cards are going into the reader and they are not coming out”.  About that time I heard the drive belt on the 711 Card Reader squealing.  I ran out and powered it off.  There were so many cards jammed in the feed we had to take some of the feed rolls out to clear the jam.  That is still the biggest jam I ever saw.

Most of the programs would only run a few minutes before completion but the set up time between jobs was taking more time than the program.  This was because each programmer was using a different tape unit for their data input, data output, punch data output, printer data output and scratch working tapes.  Between jobs all the tapes had to be dismounted and new ones mounted.  In the beginning this was done by the programmers themselves but later on some operators were hired to do the setup work.  I never knew if this was done to relieve the programmers of this menial work or because Lockheed was a union shop.  The card equipment had always been operated by union operators.  

Apparently the setup problem was occurring at all the 700 series installations because someone developed a standard use for each tape unit and a control program to run the jobs in sequence.  This was originally called a Monitor program.  Some of the programmers really objected to being told which tape unit they should use as their printed output.  It infringed on their creative abilities.  They were overridden and a monitor system was adapted.  It cut the machine time down form almost three shifts to slightly less than one in the beginning.

Lockheed rented some peripheral machines from IBM to take the load off the online card reader, punch and printer.  These were hard wired machines that would do card to tape, tape to card and tape to printer operations.  Each of these consisted of a 727 tape unit, a control unit, and either a reader, punch or printer.  It was while working on one of the 717 printers I realized I was in the job I was meant to be in.  

The 717, like the 716, was mechanically the same as a 407 Tabulator.  I had just finished replacing a broken part in the analyzer unit and was running the machine to check it out.  I noticed a small 5/16” hex head screw at the top of the analyzer was rotating due to the vibration.  When I went to put my open end wrench on the screw to tighten it the wrench slipped out of my hand and fell down into the running type wheels.

I closed my eyes, gritted my teeth, and waited for the sound of breaking parts I knew was coming.  All I heard was a quick “Plink” and when I opened my eyes the wrench was turning summersaults over and over into my shirt pocket.  I knew at that moment something was looking after me and I was in the job I was supposed to be in. 
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